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SMOOTH JOURNEY

www.conexig.com

CONEXIG

MISSION

Preventing and resolving complex matters 
adding value with innovation being committed 
to our clients and our people, to the most 
ethical and transparency levels, as well as 
the sustainability of our stakeholders and the 
environment.

VISION

Disrupt the industries in which we operate 
globally, by establishing the go to provider of 
comprehensive, world-class quality, language 
and cultural-sensitive supporting services to 
help clients preventing and resolving their 
most complex matters.

T  +1 305 204 0919
M +1 786 570 0186 contact@conexig.com www.conexig.com 1001 Brickell Bay Drive Suite 2700

Miami, FL. EE.UU. 33131

SERVICE LINES:

Contract and Project 
Management (CM/PM)

Claims and Dispute 
Resolution (CDR)

Digital Solutions

Valuation and Project Finance

Governance, Risk, Fraud and 
Compliance (GRFC)

Management Consulting

Training and Learning
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  PRESENCE

                                   SECTORS

CONEXIG assists public and private sector clients on matters related to infrastructure, engineering 
and construction. We provide services to help clients avoid and resolve complex matters throughout 
their lifecycle of value creation, maintenance or enhancement. We support our clients proactively 
from project conceptualization, through planning and construction, to operations and compliance, 
as well as retrospectively with audit and forensic based services.

CONEXIG offers over 50 multidisciplinary and specialized experts in the fields of construction, 
engineering and infrastructure. Our experience includes infrastructure, mining, power generation 
and transmission (hydraulic, wind, solar, cogeneration), oil & gas, pipelines, transportation (rail, 
aeronautics, roads and bridges), geology and manufacturing, among others. CONEXIG maintains a 
geographic presence across the globe, covering the USA, Mexico, Puerto Rico, Colombia, Ecuador, 
Peru, Brazil, Chile, Argentina, France, Portugal, Spain, Angola, South Africa and Australia. Our world 
class services meet our clients’ cultural, linguistic and commercial needs.

CONEXIG operates around the world in a wide range of sectors in the construction 
industry, including:

 OIL & GAS

- Pipelines
- Refinery
- Production
- Upstream
- Midstream
- Downstream
- Liquefied Natural Gas (LNG)
- Offshore y Onshore
- Petrochemicals

- Airports
- Roads
- Bridges
- Railway Facilities
- Tunnels

- Data Control
- E-Discovery
- Hosting
- Production
- Digital Transformation
- Building Information Modeling (BIM)

- Buildings
- Hydroelectric Plants
- Dams and Irrigation

- Water Treatment
- Education

- Health
- Government

- Security
- Manufacturing

- Extraction
- Production

- Transportation
- Transformation

- Related Infrastructure

- Generation
- Transmission
- Distribution

- Solar
- Wind

- Co Generation
- Hydroelectric

TRANSPORT

TECHNOLOGY

INFRASTRUCTURE

MINING & METALLURGY

ENERGY
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  OUR SERVICES

CONEXIG provides comprehensive solutions that 
assist clients meeting their development goals of time 
(schedule), budget and quality while still respecting 
the people and the environment.

Our team has extensive experience in assisting clients 
in the development of complex projects throughout 
their lifecycle, and supporting them through an 
ongoing process that begins with the analysis and 
evaluation of the owner’s RFP and continues until 
the contract is closed, when all contract obligations 
have been fulfilled. This includes virtually all aspects 
of contract and project management, including PMO 
and BIM related services, with the aim of preventing 
differences that cannot be resolved throughout the 
execution of a project.

SERVICE LINE:

CONTRACT 
& PROJECT 

MANAGEMENT

SERVICE LINE:

CLAIMS & 
DISPUTE 

RESOLUTION

At CONEXIG we support clients to fully understand 
their contractual technical rights and obligations 
and in dealing with these, the most efficient and 
effective way. We examine and identify in detail the 
cause-effect relationship around potential areas of 
disagreement and isolate them presenting the logics 
behind potential claims as well as the fact that support 
them.

Through these analyses we assist clients understanding 
entitlement and causation and in the quantification of 
the effects of identified causes. Our multidisciplinary 
and experienced teams provide invaluable help to 
clients in presenting, negotiating and resolving their 
disputed claims in all types of dispute resolution 
mechanisms including mediation, arbitration, 
litigation (locally and internationally) and dispute 
boards before the court. We have had experience 
related to the international arbitration rules of the 
International Chamber of Commerce (ICC), AAA, ICDR, 
CAM Santiago, AMCHAM-SP, CCL Arbitration Center 
– Lima Chamber of Commerce, Chamber Arbitration 
and Conciliation Center of Commerce of Bogotá (CCB), 
CAM-CCBC, CIADI, among others.

We are recognized experts in the quantification of 
damages related to EOT/delays, cost (Quantum), 
economic damages, professional care, fraud and 
others.

OUR SERVICES
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  OUR SERVICES

CONEXIG helps its clients in the provision of digital 
services including the digital transformation process, 
electronic discovery (e-Discovery), digital forensic 
analysis and BIM. Through this service line, we 
strive to maximize value and optimize processes in 
the construction and infrastructure industries using 
innovative technology and solutions.

These services help our clients understand their 
processes and procedures, provide them with a 
roadmap to streamline and digitize their processes and 
support them throughout the entire implementation 
process. Some of the common areas of focus include 
the digitalization of the creation, implementation and 
monitoring of KPIs, data analysis and productivity 
improvement. This service line is fully integrated with 
all other service lines offered by our company.

In electronic discovery (e-Discovery) and digital 
forensic analysis, we provide electronic data search, 
location, production, security and examination 
services with the intention of using them as forensic 
evidence in disputes and investigations. SERVICE LINE:

DIGITAL 
SOLUTIONS

SERVICE LINE:

GOVERNANCE, 
RISK, FRAUD & 
COMPLIANCE

We assist clients in our chosen industries to navigate 
the challenges of managing risk in both proactive 
and reactive ways. Companies in the infrastructure, 
engineering and construction industries often 
struggled to deal with compliance requirements 
and issues and lack the experience to implement 
appropriate corporate governance mechanisms and 
controls to help them manage risks (including fraud 
related risk). All these elements are interrelated.

CONEXIG leaders have had successful exposure to 
these aspects of management of numerous companies 
globally, and have developed a deep knowledge and 
understanding of the specific requirements and reality 
of the industries and countries in which we operate. 
Our expertise is aligned with the best practices and 
requirements such as the FCPA (Foreign Corrupt 
Practices Act), the COSO (Committee of Sponsoring 
Organizations of the Treadway Commission), ISO 
31000, ISO 37001 and others.

This successful experience positions CONEXIG to 
uniquely help our clients with these challenges.

OUR SERVICES
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  OUR SERVICES

We assist clients transforming and improving their 
management policies, processes and procedures. 
Our management consulting team assists clients to 
evaluate, justify, plan and deliver their capital and 
change management projects, focusing in the increase 
and delivery of value for money. These services help 
clients from concept and business case development, 
through change management and ongoing support 
and delivery of the most complex matters in projects 
development and operations in capital intensive 
industries.

CONEXIG provides leading edge expertise for business 
process redesign and improvement as well as change 
and performance management, procurement and 
business process mapping. Most of our services here 
include a PMO and some of the common areas of 
focus include KPIs generation and review as well as 
productivity and supply chain improvement.

SERVICE LINE:

MANAGMENT 
CONSULTING

We train our clients in all aspects of the services we 
provide. Whether through an “on demand” or “of the 
shelf” program, our leaders are highly experienced 
in delivering formal and “softer” training programs 
including to recognized universities and other 
institutions. Our leaders have trained thousands 
of professionals all over the world including small 
teams and sometimes even on a one-on-one basis to 
presential or online based trainings to many hundreds 
at a time.

OUR SERVICES

SERVICE LINE:

TRAINING & 
LEARNING
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  OUR SERVICES

Through highly qualified professionals with recognized 
experience in the market, we support clients from the 
public and private sectors in the evaluation, technical, 
financial-accounting and legal modeling of long-term 
projects (especially concessions and public-private 
partnerships - PPPs). Through these services, we 
support our clients in identifying the best available 
financial model, in structuring and identifying the 
best alternatives for the operational and financial 
model of these contracts. We also support our 
customers, technically, in the entire PMI (Expression 
of Interest Process) process, from identifying the 
best opportunities and qualifying the portfolio to the 
technical studies and strategy necessary for success 
in these endeavors.

SERVICE LINE:

VALUATION 
AND PROJECT 

FINANCE
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France

Argentina

Australia

EcuadorUnited States

Spain

Brazil

Mexico

Angola

Portugal

Chile

Peru

Colombia

Puerto Rico

South Africa

Paris

Buenos Aires

Melbourne & Perth

QuitoMiami-FL & Houston-TX

Madrid

Sao Paulo & Belo Horizonte

Mexico City

Luanda

Lisbon

Santiago

Lima

Bogota

San Juan

Johannesburg

france@conexig.com

argentina@conexig.com

australia@conexig.com

ecuador@conexig.comusa@conexig.com

spain@conexig.com

brazil@conexig.com

mexico@conexig.com

angola@conexig.com

portugal@conexig.com

chile@conexig.com

peru@conexig.com

colombia@conexig.com

puertorico@conexig.com

southafrica@conexig.com

T  +1 305 204 0919
M +1 786 570 0186 contact@conexig.com www.conexig.com 1001 Brickell Bay Drive Suite 2700

Miami, FL. EE.UU. 33131

SMOOTH JOURNEY

www.conexig.com

CONEXIG

CONTACT:
Europe

Africa

Latin America

Oceania

North America


