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SMOOTH JOURNEY
CONEXIG

SERVICE LINE:

GOVERNANCE, RISK, FRAUD AND COMPLIANCE (GRFC)

Organizations in their cycles of operation and special projects are exposed to challenging situations due to 
the environments in which they operate; more so when they frequently operate in changing and in some 
cases unstable legal, political and social environments.

These threats can promote fraud events perpetrated by officials who under everyday conditions are at risk 
of making decisions contrary to corporate standards and the law.

To deal with these situations from their own corporate governance, organizations must have adequate 
discipline in risks, which allows them to identify them and respond in a timely manner with the establishment 
of controls and measures which safeguards them from fraud, corruption and any events or other types of 
infractions.

Having clear rules of action before its stakeholders is equally essential, since organizations must be 
generators of trust and legality in order to achieve their business objectives.

The consequences of the materialization of risks are serious, in addition to causing legal and financial 
impacts, and legal implications to its managers and collaborators, the reputational damages that are 
generated can be very high and even threaten their own survival.

Given this scenario, the risk must be objectively avoided and the possible impacts, if it cannot be prevented, 
must be minimized, especially when faced with investigations and requirements by government and 
judicial entities.

T  +1 305 204 0919
M +1 786 570 0186 contact@conexig.com www.conexig.com 1001 Brickell Bay Drive Suite 2700

Miami, FL. EE.UU. 33131



2 3

GOVERNANCE, RISK, FRAUD AND COMPLIANCE (GRFC)

CONEXIG offers organizations in the different complex situations that they may face, 
high-level services that guarantee the adequate management of risks or contingencies 
in areas of prevention and mitigation of unwanted impacts.

Compliance System
Based on comprehensive knowledge in the operation of organizations 
and the ability to identify their risks of fraud, corruption and bribery, 
we design and implement Compliance Systems integrating the 
areas, processes and functions of responsibility, management, and 
monitoring to guarantee their effectiveness.

Anti-Money Laundering System
From a risk-based approach, we structure the elements for risk 
management related to Money Laundering and Terrorism Financing 
events in accordance with the Basel and FATF standards.

Compliance Audits
We provide ongoing verifications and monitoring on the effectiveness 
of the Compliance Systems, identify opportunities for improvement, 
generate action plans and carry out the necessary support to guarantee 
a level of improvement.

FCPA and Other Standards Audits
We have the knowledge and expertise to verify the effective application 
of international standards in accordance with the regulations and 
precedents related to the FCPA and the UK Antibribery Act.

Mechanisms to strengthen the Compliance environment
We carry out expert accompaniment in order to verify the operation 
and adequacy of decision-making processes, identifying opportunities 
for improvement or application of measures in crisis situations, 
strengthening corporate governance.

Training
We are able to provide training in specialized and relevant topics for 
the sectors, as well as face-to-face and virtual training to promote and 
consolidate a culture of compliance.

E-Discovery
In electronic discovery (E-Discovery) and digital forensics, we provide 
electronic data search, location, security, and examination services 
with the intention of using them as evidence in disputes and forensic 
investigations.

Due diligence
Knowing and fully identifying with whom the Organizations relate 
prevents contagion risks and thus situations questioned due to 
omissions in these processes. In this sense, we are experts in 
conducting background checks and integrity measurement reports.

We assist our clients to overcome risk management challenges proactively and reactively. Companies in 
the infrastructure, engineering, and construction industry often struggle with dealing with compliance 
requirements and issues and lack the experience to implement appropriate corporate governance 
mechanisms and controls to help them identify, measure, and manage risks. (including fraud related risk). 
We have a multidisciplinary team with the necessary skills to meet the needs of your project.

The CONEXIG team, qualified, multidisciplinary and widely international, is made up of forensic auditors, 
certified fraud examiners, certified specialists in financial crimes and money laundering, former 
compliance officers, experts in internal control, risks, technology and experts in forensic and criminal 
disciplines. Located in 14 countries and with global experience, our professionals provide high quality 
services, standardized and adjusted to the legal reality of the different countries where it is present in the 
different relevant sectors.

Some of the specific services:

COMPREHENSIVE SERVICES AGAINST FRAUD & CORRUPT PRACTICES
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  CORPORATE INTELLIGENCE

Special Due diligence
We are present in relevant projects or transactions such as acquisitions 
and mergers, consortia, joint ventures, deploying verification activities 
to have comprehensive profiles of the counterparties, relevant for 
successful closings and splices.

Corporate Research and Cross-Border
Our experts have experience in searching for assets, collecting 
information in the field, gathering and processing digital evidence, 
interviews with human sources, corporate investigations (Wistleblower 
allegations), we have protocols to carry out activities establishing an 
adequate balance between the need for knowledge and preservation 
of confidentiality rights, habeas data and labor rights.

We also assist our clients in situations of allegations from regulators 
and other authorities, for which we replicate the procedures for the 
collection of probative material elements and physical evidence carried 
out by the administrative authorities. With this, we anticipate the 
findings and provide the information in a timely manner to the legal 
team of our clients so that they can make use of the negotiation and 
defense mechanisms offered by the different regulations. 

Expertise
We have experts focused on the forensic practice for fraud cases and 
in different disciplines such as IT, accounting, financial, criminology 
and the like. We are able to help our clients in i) pre-litigation advice ii) 
preparation of expert opinions iii) ratification of expert opinions and iv) 
critical analysis of other expert opinions (and counter-expert opinions).

Experienced leadership: Felipe Gutierrez is the Founder and Managing Partner of CONEXIG, 
He’s also the Leader of CONEXIG’s Government, Risk, Fraud and Compliance service line (GRFC).

OUR GRFC TEAM

FELIPE GUTIERREZ
FOUNDER & MANAGING PARTNER

Based in Houston, Felipe obtained a Bachelor’s degree in 
Accounting, a Master’s degree in Economics, a Postgraduate degree 
in Construction and Infrastructure Law and LLM in Construction 
and Arbitration Law. Felipe has PMP, CIA, CRMA, IBEC and CCA 
certifications.

Felipe has a CPA license in Brazil and is registered as an accounting 
expert by the Brazilian Accounting Council, and is also an accepted 
member of the MRICS and CIArb.

For the first 6-8 years of his career, he assisted clients in risk 
management, corporate governance, compliance, and fraud. During 
the last 12-14 years, Felipe has launched and developed lines of 
consulting services for KPMG in Brazil and for Hill International 
(later HKA) in six Latin American countries. He has been an Expert 
Witness in cases in several countries in Latin America in international 
arbitration under various rules, including ICC and CAM-CCBC.

He is fluent in Portuguese (native), Spanish, English and has advanced 
French skills. Felipe is Founder and Managing Partner of CONEXIG.
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 OUR GRFC TEAM OUR GRFC TEAM

Experts listed in alphabetical order Experts listed in alphabetical order

DENNIS ALLEN
Executive Consultant

Dennis L. Allen has over 40 years of experience working with contractors, 
owners, and developers in the overall development of the project, preparing 
and monitoring project cost controls, and helping to manage risk throughout 
the operational and development processes.  As a litigation consultant, Mr. 
Allen has served as an expert witness on some of the largest real estate projects 
and claims in the United States and abroad, analyzing topics such as audits 
of actual costs, labor costs, and equipment, financial losses, insurance claims, 
acceleration costs, lost profits, accumulated exchange costs, insurance claims 
and delay costs. He also works on contractual disputes and other matters 
between government contractors and state or federal governments.
Dennis earned a Bachelor of Accounting and is a Certified Public Accountant 
(CPA) from the Certified Public Accountant. He is a member of the RICS 
(Royal Institution of Chartered Surveyors) and is a Certified Fraud Examiner 
(CFE) with the National Association of Certified Fraud Examiners, Certified in 
Financial Forensics (CFF) with AICPA, Certified Construction Industry Financial 
Professional (CCIFP) with CFMA , Certified Construction Auditor (CCA) with 
NACA and Certified Cost Consultant (CCC) with AACEi.

RAQUEL CÉSPEDES
Partner and Compliance & Ethics Director

Raquel is a Colombian lawyer with a postgraduate degree in commercial law, a 
master’s degree in Risk Management. She is certified as a Risk and Compliance 
Officer and at an advanced level in Anti-Money Laundering and Terrorism 
Financing. She has worked on ethics and compliance issues as a compliance 
representative for multinationals with responsibility in Colombia, Ecuador and 
Venezuela, and has participated in the Ethics Committee of South America in 
multinationals as support in corporate governance decisions. Raquel has led 
projects aiming for a wide dissemination of the discipline in risks applied in the 
design and implementation of ethics and compliance systems and programs for 
multinational companies operating in Colombia, focused on advising on issues 
such as compliance systems; anti-corruption, anti-bribery, anti-fraud programs, 
and money laundering and terrorist financing systems. She has also directed 
projects that align corporate principles, values, the structuring of codes of 
ethics and conduct, and change management processes to reinforce an ethical 
business culture from corporate governance itself. Guest professor on issues 
related to compliance in important educational institutions in Colombia. She is 
the author of the book Compliance, Ethics in Business. Editorial Legis.

ANDREW BRODKEY
Executive Consultant

Andrew B. is based in San Antonio, TX. Andrew has more than 30 years of 
experience in the mining industry and speaks Spanish at an advanced level. 
Throughout his career, and at numerous mining facilities and projects in the 
United States and South America, Andrew has represented various mining 
companies and has participated as a consultant on major construction 
projects, property and project evaluations, acquisitions and dispositions, due 
diligence, valuation and financial modeling and as an expert witness. Andrew 
has played key roles in mining projects, company acquisition and disposition, 
technical evaluation, financial modeling, valuation, business affairs, and 
complex contracts. He has deep industry experience with EPCM agreements, 
corporate governance and securities reporting, financing, environmental 
permits, environmental violations, liquidation of sanctions and damages, as 
well as human resource challenges.

EUGENE MWANSA
Country Director South Africa

Eugene is a professional with experience in program and project management, 
consulting and advice throughout the infrastructure development and 
investment cycle, evaluation and review of investments in capital projects, 
management and review of contracts, cost optimization, team management 
and capacity development, strategic planning, monitoring and evaluation. 
Having worked as a team leader of over thirty employees in his position as an 
operations engineer in his early career, as a contract manager for infrastructure 
development over the years, as a performance manager throughout From his 
career and as a trusted advisor to a diverse client base, Eugene has a proven 
track record of team building and management, as well as working with 
clients at all levels of business and motivating teams towards achieving goals. 
established. Accustomed to representing the interests of the organization and 
working with a diverse client base and multiple stakeholders during his more 
than 20 years of work experience, Eugene has demonstrated his ability to easily 
transcend ethnic, social and cultural differences.
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Experts listed in alphabetical order Experts listed in alphabetical ordero

FABIO ELIAS
Executive Consultant

Fabio is a professional with 22 years of experience in the field of construction 
and infrastructure, with emphasis on Contract and Works Management, legal 
and contractual administration, comptroller, project structuring and economic 
feasibility studies. Fabio is originally from Brazil, residing in Lima, Peru, 
since 2010. Civil Engineer graduated from the Bandeirante University of Sao 
Paulo, specializing in administrative law and Project Finance from the ESAN 
University, MBA in business management from the GERENS Graduate School 
, Specialization in Mining by the GERENS Graduate School, Specialization in 
Arbitration and Construction of Virtual Design Law - VDC by the University of 
Lima. RPAS (Drone) pilot certified by DGAC of Peru. Fabio speaks Portuguese, 
Spanish, English (intermediate level).

GUILLERMO ALARCÓN
Executive Consultant

Guillermo is a Peruvian, Chartered Economist in Lima, with MBA studies, 
PDD Diploma from the School of Management of the University of Piura. 
Guillermo has more than 30 years of professional experience, in financial, 
accounting, administrative, human resources, logistics, treasury, documentary 
control, maintenance and infrastructure and systems in global corporations in 
engineering and construction, technological services, environment, real estate, 
industry, public-private concessions, expert in defining strategies to make 
profitable operations and new businesses, process improvement, generation 
of indicators and budgets. Change manager with global vision, high results 
orientation, leadership of multidisciplinary teams and high level of negotiation. 
Expert in financial risk analysis and generation of new strategies, global 
vision with a focus on achievements for financial efficiency, value creation, 
development of national and multinational teams.

JOÃO ORZZI
Partner and GRC Director & Cyber Law

Orzzi is a Professor with a Postgraduate Degree in Administration, specializing 
in Accounting, Auditing, and Information Systems from Instituto Mauá de 
Tecnologia. He holds a Fundação Don Cabral MBA, Leadership Development 
Program from INSEAD, and is currently studying Law at Universidade Anhembi 
Morumbi.
With over 30 years of experience in a very successful professional trajectory, he 
has worked for several leading companies in the energy, telecommunications, 
infrastructure, services, and consulting sectors. He has held positions on the 
Board of Directors in strategic areas such as corporate risk management, 
internal controls, auditing, corporate governance, and compliance.
As an executive, Orzzi focuses on disruptive transformation in environments 
of constant challenge and pressure for results. He established rapport with 
shareholders, directors, and investors, and brings a vision of innovation and 
positive exploration of risks, predictive analysis and preventive practices, 
business continuity and extensive experience in highly complex corporate 
investigations. He is adding his practical experience in Corporate Governance, 
Risk Management, Compliance, Cyber Risks, Due Diligence, controles internos, 
cyber law, cyber investigation and many more to CONEXIG.
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Experts listed in alphabetical order

ROB HOGARTH
Independent Consultant

Rob Hogarth is an independent consultant based in Australia. Rob is a 
Barchelor of Economics from Sidney University and a fellow of The Institute 
of Chartered Accountants in Australia (FCA). Rob speak English (native) and 
Indonesian (Conversational only. Rob has vast experience in advisory board 
and audit committees, he also has experience in governance, risk, fraud and 
compliance. Rob is non-executive director and Chair of Audit and Budget 
Overview Committee of Nusantara Resources Limited; member of the Audit 
and Risk Committee (ARC) of Australian Mining Consultants (AMC); director of 
Nustream Investments Limited (formerly Oceania Environment Management 
Limited); director and chair of the Audit and Risk Committee of TAFE Gippsland; 
director of Pegnel Resources Exploration Pty Ltd; Independent Chair of the Risk 
and Audit Committee (RAC) of Victorian Environment Protection Authority 
(EPA); Independent member of audit and risk committees of Victorian Fisheries 
Authority and Victoria Regional Channels Authority; Independent member of 
Rise Governance Advisory Panel of Monash University; Mentoring role to the 
executive team of HKA.

PATRICIA DURIGAO
Executive Consultant

An executive with over 18 years of experience and expertise in practices of 
Governance, Risk, Compliance and Internal Controls. Financial, people and 
technical management and quality of projects. Leadership and management 
of audit and consulting projects on regulatory requirements, internal controls, 
fraud investigation, Sarbanes-Oxley, COSO, COBIT, information security and 
others. Specialist in the practice of Data Analytics. Specialist in Information 
Technology environment. Worked in over 20 industry segments. Founding 
director of ACFE, Brazil Chapter. Associate Member of the ACFE Global 
(Association of Certified Fraud Examiner). Guest Professor of FIA, postgraduate 
course “Analysis, Prevention, Detection and Corporate Fraud Risks.”

OUR GRFC TEAM

Experts listed in alphabetical ordero

OSCAR PAREDES
Partner

Oscar Paredes Muñoz is a professional with academic training in Public 
Administration, Business Administration (MBA), International Relations, and 
Security and Defense. During his career of more than 35 years, he has been 
a consultant on regulatory matters for large companies in the Caribbean and 
Andean region in order to help them understand and properly manage their risks, 
as well as participated in strategies and tactics to support Clients in mitigating 
them. He has also led teams of forensic and criminal experts when he held 
positions of responsibility in Intelligence, Criminal Investigation and Corporate 
Security. He also has specialization and experience in Risk Management, Loss 
Prevention, Fraud Prevention, Prevention of Money Laundering and Terrorism 
Financing, Prevention of Piracy of Subscription Audio and Video Services and 
Prevention of the Illicit Market: Adulteration, Contraband , Counterfeiting and 
Piracy.
For 14 years he was linked to the Ecuadorian banking sector as responsible for 
the security of Banco Popular del Ecuador, Banco Pichincha and Produbanco. 
In these entities, he directed the programs for the prevention of bank fraud in 
its different modalities and supported the units for the prevention of money 
laundering.

MARIA ELENA HURTADO
Executive Consultant

Maria E. is based in Lima, Peru, is an accountant, Financial Auditor, Control 
Auditor, Accounting Expert, and Financial Leader, with more than 20 years 
of experience in engineering and construction companies in sectors, mining, 
energy, supervision, infrastructure, environment, oil and gas, nationally and 
internationally. They have extensive experience in issues such as strategic 
management, tax planning, boosting margins, vision of process improvements, 
restructuring of the logistics, HR, Finance and Accounting areas, oriented to 
innovation, with the ability to lead, direct, integrate, systematize, negotiate and 
form multidisciplinary work teams. Maria Elena has extensive experience in 
the provision of risk management, regulatory compliance, forensic accounting, 
fraud, internal audit and services related to accounting expertise. This includes 
presenting your professional opinion through testimony in national arbitration 
tribunals, expressing conclusions.
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GABRIELA ALVES GUIMARAES
Strategic Alliance - FOURETHICS
As part of our expansion, CONEXIG has successfully formed a strategic alliance with the 
Brazilian company FOURETHICS, who supports CONEXIG on issues related to Corporate 
Governance, Risk, Fraud and Compliance. Gabriela Alves Guimaraes, representative of 
FOURETHICS, will coordinate her team in the development of new opportunities.
Gabriela is a SCCE / USA certified lawyer as CCEP / I - Certified Compliance and 
Ethics Professional - International, with significant technical knowledge and practical 
experience in compliance projects of international relevance and level. She was 
responsible for verifying compliance with the main public contracts signed at Rio + 
20, with the UN. She acted as Compliance Officer for the main multinationals, having 
implemented corrective and corrective actions to adapt to the agreements signed with 
the DPA of the US government. USA - Deferred Prosecution Agreement / CIA - Corporate 
Integrity Agreement). As a consultant, (i) coordinated corporate investigations for 
emblematic cases related to operations of the Federal Police and the Prosecutor’s 
Office: Lava-Jato, Unfair Game and Prosthesis Mafia, (ii) designed and implemented 
Compliance Programs in Brazil and abroad to A company in the OIL & GAS segment, 
inland waterway logistics, among others, (iii) provided training for audiences with more 
than 5,000 people and recorded distance training videos for state-owned companies; 
(iv) carried out hundreds of background checks for companies that are part of the 
financial market and the real economy, including in Eastern countries; (v) advised on 
merger and acquisition processes, including the acquisition of financial institutions.

SIMÓN GUZMÁN
Strategic Alliance
Economist and Business Administrator, with specialization in Financial Administration 
and specialization in Fiscal Control; Master in Business Administration and 
Management (MBA) from the International University of La Rioja (Spain). Certified 
auditor before the IIA (The Institute of Internal Auditors) as Certified Government 
Auditing Professional (CGAP). CFCS Certified Financial Crime Specialist with the ACFCS 
(Association of Certified Financial Crime Specialists). With courses and updates carried 
out with the Spanish Police Corps on topics such as Technological Crime Investigation 
Course, Forensic Analysis, Operational Analysis of Criminality Course, among others. 
Professor at the Universidad Pontificia Universidad Javeriana, in various specialization 
programs in charge of chairs related to Forensic Auditing and Fraud detection, 
Corporate Governance, Risks, Ethics and creative accounting. International speaker 
and panelist in various forums on specialized and forensic auditing.
Simón has carried out and led forensic investigation processes of national interest 
(Colombia) and forensic audits with expert coverage in the region, always contributing 
his extensive knowledge and experience in the resolution of cases, the application of 
advanced investigation techniques and the accompaniment during criminal, civil, labor 
or disciplinary processes, with impact results and that generate value for organizations.
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CONTACT:

If you have any questions or need to know more about our services, do not hesitate to contact us. Our 
GRFC specialists will be ready to respond to your needs. We hope to hear from you very soon.

You can communicate to the following contact details of our leaders and representatives of GRFC:

RAQUEL CÉSPEDES
Partner & Ethics and Compliance Director
raquelcespedes@conexig.com
M: +57 317 375 2961

FELIPE GUTIERREZ
Founder & Managing Partner, Leader GRFC Global
felipegutierrez@conexig.com
T:   +1 786 570 0186
M: +1 305 204 0919
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M +1 786 570 0186 contact@conexig.com www.conexig.com 1001 Brickell Bay Drive Suite 2700

Miami, FL. EE.UU. 33131

angola@conexig.com colombia@conexig.com portugal@conexig.com

argentina@conexig.com ecuador@conexig.com puertorico@conexig.com

australia@conexig.com france@conexig.com spain@conexig.com

brazil@conexig.com mexico@conexig.com southafrica@conexig.com

chile@conexig.com peru@conexig.com usa@conexig.com


