CONEXIG
SMOOTH JOURNEY

UNITED STATES OF AMERICA
CONEXIG encompasses over 50 multidisciplinary experts who specialize in various matters in the fields
of infrastructure, engineering and construction. We have a global footprint with representation of local
teams in more than 10 countries. This brochure introduces our USA based team.

Headquartered in
Miami-FL.

Our USA based team is currently more focused on the folowing service lines:

Claims & Dispute
Resolution (CDR)

T +1 305 204 0919
M +1 786 570 0186

Governance, Risk, Fraud
& Compliance (GRFC)

contact@conexig.com

Digital
Solutions

www.conexig.com

Management
Consulting
1001 Brickell Bay Drive Suite 2700
Miami, FL. EE.UU. 33131
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SELECT SERVICE LINES

CLAIMS AND DISPUTE RESOLUTION (CDR)

GOVERNANCE, RISK, FRAUD, COMPLIANCE (GRFC)

At CONEXIG we support our clients by fully understanding their rights and obligations
and advise them through the contractual process as efficiently as possible. We conduct
comprehensive assessments in order to identify the cause-effect relationship around
potential areas of conflict, d isolate them by presenting the logics behind potential
claims as well as the facts that support them.

We assist clients in our chosen industries to navigate the challenges of managing risk in
both proactive and reactive applications. Companies in the infrastructure, engineering
and construction industries often struggle to deal with compliance requirements
and issues and lack the experience to implement appropriate corporate governance
mechanisms and controls to help them manage risks (including fraud related risk). All
these elements are interrelated.

Through a thorough analysis and dispute resolution process we assist clients
understanding entitlement and causation and in the quantification of the effects of
identified causes. Our multidisciplinary and experienced teams provide invaluable
experience to help to clients in presenting, negotiating and resolving their disputed
claims in all types of dispute resolution methods including mediation, arbitration,
litigation (both locally and internationally) and dispute boards before the court. Our team
as deep experience related to the international arbitration rules of the International
Chamber of Commerce (ICC), AAA, ICDR, CAM Santiago, AMCHAM-SP, CCL Arbitration
Center – Lima Chamber of Commerce, Chamber Arbitration and Conciliation Center of
Commerce of Bogotá (CCB), CAM-CCBC, CIADI, among others.
We are recognized experts in the quantification of damages related to EOT/delays, cost
(Quantum), economic damages, professional care, fraud and others.

MANAGEMENT CONSULTING
We assist clients transforming and improving their management policies, processes
and procedures. Our management consulting team assists clients in evaluating,
planning, and delivering their capital and change management projects, focusing on
the optimizing the delivery of value for money. These services help clients from concept
and business case development, through change management and ongoing support
and delivery of the most complex matters in projects development and operations in
capital intensive industries.
CONEXIG provides leading edge expertise for business process redesign and
improvement as well as change, performance management, procurement, and
business process mapping. Most of our services here include a PMO and some of the
common areas of focus include KPI generation and review as well as productivity and
supply chain improvement.
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CONEXIG leaders have had successful exposure to these aspects of management with
a wide range of global companies and sectors and have gained a deep knowledge and
understanding of the specific requirements for each of the industries and countries in
which we operate. Our expertise is aligned with the best practices and requirements
such as the FCPA (Foreign Corrupt Practices Act), the COSO (Committee of Sponsoring
Organizations of the Treadway Commission), ISO 31000, ISO 37001 and others.
This experience positions CONEXIG to uniquely help our clients with these challenges

DIGITAL SOLUTIONS
CONEXIG helps its clients in the provision of digital services including the digital
transformation process, electronic discovery (e-Discovery), digital forensic analysis and
BIM (Building Information Modeling). Through this service line, we strive to maximize
value and optimize processes in the construction and infrastructure industries using
innovative technology and solutions. These services help our clients understand their
processes and procedures, provide them with a roadmap to streamline and digitize their
processes and support them throughout the entire implementation process. Some of
the common areas of focus include the digitalization and creation, implementation,
and monitoring of KPIs, data analysis and productivity improvement. This service line
is fully integrated with all other service lines offered by our company.
In electronic discovery (e-Discovery) and digital forensic analysis, we provide electronic
data search, location, production, security and examination services with the intention
of using them as forensic evidence in disputes and investigations.

SELECT SERVICE LINES
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SELECTION OF PROJECTS																		Projects led by professionals from the CONEXIG team

Oil & Gas (Texas) – Dispute Resolution

Real Estate (Florida) - Dispute Resolution Services

This service included a cost statement by a Quantum expert in a dispute
resolved through the Texas Court. The disputed amount exceeded USD $
20 million. This project involved the rehabilitation of a compressor station
that suffered an accident while operating, additional improvements were
made, such as increasing the capacity of the plant. The case was resolved
after some mediation meetings.

The quantification, analysis of damages, contractual, of the change
orders and of the correspondences exchanged between the parties were
carried out, this analysis allowed us to report on the impact on cost and
time of a residential project in the city of Miami, Florida.

Infrastructure (Louisiana) – Dispute Resolution

The preparation of a claim against an insurance company was supported,
following the impact of Hurricane Irma that hit the region in September
2017 where the buildings and services of the hotel suffered substantial
damage to the landscape, the roof and the mechanical equipment
housed, as well as water infiltration. At that time, the hotel was undergoing
renovation and was partially completed.

Support included analysis of construction claims worth between
USD 200,000 and USD 10,000,000. Services included assessment
and negotiation of claims, preparation of counter-claims, review and
preparation of supporting documentation, negotiation of EOT, review
and negotiation of warranty and quality requirements.

Infrastructure (Florida) - Risk Management Services
Services related to this project included assisting a contractor in diagnosing,
identifying opportunities for improvement, recommendations, and
training his staff in implementing best practices in the industry in project
and contractual risk management. These services also included the
design of a Risk Appetite (tolerance parameters) for the evaluation and/
or standardized measurement of risks of its personnel.

Mining (USA) - Expert Testimony Services
An expert witness’s opinion was provided in a contractual dispute by the
American Arbitration Association over transfers of mining properties, the
landlord against the resource company owner was represented.
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Infrastructure (Florida) - Dispute Resolution Services

Transportation (Nevada) - Development plan: Airport
An innovative development program was developed with a saving impact
on high project costs. Executive management and Washoe County Airport
Authority duties were performed for this project.

Transportation (Texas) - Master Plan: Airport
Airport operational planning reviews and supervision of project
development management were provided. For this project, senior airport
managers of the Houston Airport System were performed.

Mining (Wyoming) - Project Management Services
Valuation, Due Diligence and acquisition services were carried out in an
Iron mining project in the state of Wyoming USA.
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A SOLID USA BASED TEAM

FELIPE GUTIERREZ
Our professionals have an extensive track record supporting clients in the resolution
of disputes and other consulting services with large-scale projects throughout the
United States. We enable our clients to have a smooth journey, from concept
to operations of infrastructure, engineering and construction projects. CONEXIG
personnel solve our clients’ most complex issues and support them with difficult
situations that may arise during any stage of their project’s life cycles.
Our team stands out from competitors by combining depth and variety of
experience dealing with dispute resolution, expert witness and claims related
services. We provide services that allow clients to resolve their conflicts under
efficiently through all sorts of ADR (Alternative Dispute Resolution), including
international arbitration. Our team excels in issues of risk identification and
management related to fraud, compliance, and corporate governance.
CONEXIG professionals have excelled in the industry, being recognized for their
effort and achievements across a broad range of international awards and
recognition. Our professionals demonstrate their commitment, leadership and
best practices, always acting ethically and under local and international rules and
regulations. One such example of this recognition is demonstrated by the fact that
CONEXIG professionals have been included in the WWL (Who’s Who Legal) lists,
annually, since 2015. Another example includes recognition in the publication
Leaders League.
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FOUNDER & MANAGING PARTNER
COUNTRY DIRECTOR AMERICAS
Felipe Gutierrez is the Country Director of CONEXIG USA and the
Managing Partner of our global firm. Felipe coordinates our global
team as well as our USA group.
Based in Miami, Felipe has earned a bachelor’s degree in Accounting
(BSc) in Brazil, a master’s degree in economics (MSc) in the Netherlands
with a semester in France (Specializing in Risk Management), a
postgraduate degree in Construction and Infrastructure Law in
Brazil and an LLM in Construction Law and Arbitration in the UK.
Felipe has certifications in Project Management (PMP), Internal
Audit (CIA), Risk Management (CRMA), Cost Engineering (IBEC) and
Construction Audit (CCA).
Felipe is CPA licensed in Brazil and registered as an accounting expert
by the Brazilian Accounting Board. He is an accepted member of
the Royal Institution of Chartered Surveyors (MRICS) and Chartered
Institute of Arbitrators (CIArb). During the first half of his career, Felipe
assisted clients in matters related to risk management, corporate
governance, compliance and fraud. For the past 12-14 years, Felipe
has launched and developed lines of consulting services for KPMG
in Brazil and for Hill International (later HKA) in six Latin American
countries. He has testified as an Expert Witness in cases in several
countries in Latin America in international arbitration under various
rules, including ICC and CAM-CCBC. Felipe has also been recognized
globally as a construction expert witness in the WWL publication,
yearly, since 2015. He is fluent in Portuguese (native), Spanish,
English and has advanced French skills. Felipe is the Founder and
Managing Partner at CONEXIG globally.
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ANDREW BRODKEY

DARLENE ROMAN-ROSSY

Andrew B. is based in San Antonio, TX. Andrew has more than 30 years of
experience in the mining industry and speaks Spanish at an advanced level.
Throughout his career, and at numerous mining facilities and projects in the
United States and South America, Andrew has represented various mining
companies and has participated as a consultant on major construction
projects, property and project evaluations, acquisitions and dispositions, due
diligence, valuation and financial modeling and as an expert witness. Andrew
has played key roles in mining projects, company acquisition and disposition,
technical evaluation, financial modeling, valuation, business affairs, and
complex contracts. He has deep industry experience with EPCM agreements,
corporate governance and securities reporting, financing, environmental
permits, environmental violations, liquidation of sanctions and damages, as
well as human resource challenges.

Darlene is a senior project manager, cost estimator and claims consultant.
Darlene oversees all technical aspects of Architecture, Engineering Disciplines
and Construction Management.
Darlene holds two Masters Degrees, one in Architecture and another in
Construction Management and a BA in Architecture. She has 37 years of
relevant experience in the areas of Project Management, Cost Estimating
and Cost Control, Program Management, Claim and Litigation Support, Risk
Management, Value Engineering and Option Analysis. Her expertise in contract
management, claims preparation and analysis, her bidding and negotiation skills,
and her litigation support knowledge, have been an asset to the companies she
has worked with or consulted with.

CARLOS CARNEIRO

DENNIS ALLEN

Carlos has a broad project management experience, gained during the last 30
years working in many different project environments at different phases, mainly
working at one of the largest world mining conglomerates and, more recently,
as an independent consultant. He is graduated in Business Administration,
with post-graduation courses in Project Management and Accounting and
Finance, which has given him an important edge in providing business acumen
as well as organizational and planning skills that are complementary to the
technical expertise provided by project engineers and other specialists. Carlos’s
experience and training has allowed him to lead projects from the initial
planning phases through the implementation and closing of medium to large
projects in South America. Emphasis on use of project management techniques,
planning, capital projects procurement, cost control and financial-economical
evaluations of green field and brown field major projects. Member of PMI
(Project Management Institute) since 2005, Carlos is a certified PMP (Project
Management Professional). Carlos has worked and managed multidisciplinary
teams in several countries in America, and has ample experience negotiating
EPC/EPCM agreements as well as supply of large equipment and materials with
worldwide contractors from Brazil, Germany, France, Holland, China, Japan,
Australia, Canada, USA among others.

Dennis L. Allen has over 40 years of experience working with contractors,
owners, and developers in the overall development of the project, preparing
and monitoring project cost controls, and helping to manage risk throughout
the operational and development processes. As a litigation consultant, Mr.
Allen has served as an expert witness on some of the largest real estate projects
and claims in the United States and abroad, analyzing topics such as audits
of actual costs, labor costs, and equipment, financial losses, insurance claims,
acceleration costs, lost profits, accumulated exchange costs, insurance claims
and delay costs. He also works on contractual disputes and other matters
between government contractors and state or federal governments.
Dennis earned a Bachelor of Accounting and is a Certified Public Accountant
(CPA) from the Certified Public Accountant. He is a member of the RICS
(Royal Institution of Chartered Surveyors) and is a Certified Fraud Examiner
(CFE) with the National Association of Certified Fraud Examiners, Certified in
Financial Forensics (CFF) with AICPA, Certified Construction Industry Financial
Professional (CCIFP) with CFMA , Certified Construction Auditor (CCA) with
NACA and Certified Cost Consultant (CCC) with AACEi.

EXECUTIVE CONSULTANT

EXECUTIVE CONSULTANT

EXECUTIVE CONSULTANT

EXECUTIVE CONSULTANT

Experts listed in alphabetical order

Experts listed in alphabetical order

OUR USA TEAM

OUR USA TEAM
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DOUGLAS MASENGALE
EXECUTIVE CONSULTANT

Mr. Masengale has over 40 years of construction administration and
management experience in commercial and government base construction
projects, tenants, and renovation, including 25 years of expert consulting
experience in providing time impact analysis CPM, cost analysis of impact
and lost productivity, claims development and dispute resolution, best
management practices and risk assessment services for owners, developers
and contractors. He has been approved as “Expert” by the Courts and Boards in
the areas of CPM time impact analysis, scheduled impact cost analysis, cause/
effect investigation, change cost analysis, and productivity loss analysis.

FERNAND GRACIA

COUNTRY DIRECTOR PUERTO RICO
Visionary and strategically oriented leader with over 25 years of specialized
experience in program management and project construction management
working on transportation and infrastructure projects, including engineering,
planning, design and closure. Proven management and financial strengths in the
construction and administration of international megaprojects, including heavy
railways, highways, transportation engineering, ports, energy, environmental
management, public-private partnership proposals, hotels, manufacturing, and
federal and international government compliance. In addition, he prepared
Proposals and Plans for International Business Development, and Strategies for
Mexico, Columbia, Bahamas, Granada, Trinidad and Tobago, Puerto Rico and
the United States.

Experts listed in alphabetical order

Experts listed in alphabetical order

OUR USA TEAM

OUR USA TEAM
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FRANK REGUEYRA

JORGE DE LOS REYES

Frank is and operations leader with decades of professional management
experience as an Architect, Owners Representative and Construction
Manager, Frank has the perspicacity allowing for tactical and strategic project
implementation. He successfully combines a broad range of industry knowledge
with a keen ability to understand the client’s vision through an emphasis on
open communication, value, quality and performance.
His emphasis on close client communication and the structuring of services
have made his endeavors successful. His knowledge of design and construction
allows him to be an efficient, proactive and confident problem solver always
pushing for alternate ways of doing things that are value based.

Jorge has 15+ years of operations, contractor and commercial management,
program & project management experience and has supported clients in North
America, UK, Norway, Caribbean, Central America, Colombia, Peru, Chile, Brazil,
and Mexico. Jorge was previously based in Houston, Texas and worked with
PricweaterhouseCoopers LLC (PwC) Advisory Team within the Capital Projects
& Infrastructure division. He has advised clients on overall project strategy,
transformation, and execution helping to focus on governance and project
controls, project delivery, contract selection, risk management, and operations
to ensure performance.
Client work resulted in the successful implementation of solutions across
multiple disciplines of the infrastructure sectors for projects ranging from
USD$50M to over $1B in Capex (multiple geographic regions). He has supported
clients in energy, utilities, higher education, healthcare, transportation (airport
and metrorail, marine), government, banking, and manufacturing. Mr. de los
Reyes is a former engineering and operations officer in the U.S. Navy and has
led multiple teams in high stress, operational risk management scenarios. He
holds an MBA from the University of Texas at Austin and is a 2001 graduate of
the U.S. Naval Academy in Annapolis, MD.

HECTOR CUBRIA

MARIA B. BOSCH

Hector Cubria has more than 40 years of experience offering Project
Management and Construction Consulting services in a variety of fields including
Oil and Gas, Mines and Minerals, Infrastructure, Transportation, Power, and
Commercial, among others. Mr. Cubria skills include Claims Management and
Dispute Resolution, Risk Analysis and Management, Procurement Definition
and Execution, Contract Strategy and Management, Project Management,
Cost and Schedule Control, Schedule Management. Created and Managed a
corporation to manage a 600 km Built, Operate & Transfer Toll Highway & He
also participated in the Office of Public Relations for the President of Mexico.

Ms. Bosch is a Certified Forensic Claims Consultant, a Certified Cost Consultant
(CCC) and a Planning and Scheduling Professional, (PSP) with AACE International,
the Association for the Advancement of Cost Engineering. MS Bosch is also a
Certified General Contractor in the State of Florida and holds a master’s degree
in construction management from Florida International University. With over
27 years of combined Construction Management, Design and Cost Consulting
experience, she has been responsible for the past 15 years of the Analysis
and Management of numerous Construction Claims related to Dade County
Public School Projects, as well as those of private clients such as Developers
and Contractors. She has worked as Program Manager and Project Manager
for various public and private projects, including a $23 million 450-unit luxury
multi-family complex in Pembroke Pines, Florida, and a $26 million luxury multifamily and marina complex in Fort Lauderdale, Florida, as well as government
related buildings, infrastructure and transportation projects. Ms. Bosch and
her team served as cost consultants for the Miami Intermodal Center projects,
which include a $200 million Rental Car Facility, a $15 million Tri-Rail Station
and a $14 million MIA Connector station for the Automated People Mover.

EXECUTIVE CONSULTANT

PARTNER

EXECUTIVE CONSULTANT

EXECUTIVE CONSULTANT

Experts listed in alphabetical order

Experts listed in alphabetical order

OUR USA TEAM

OUR USA TEAM
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VIVIANI LUDUVICE
CONSULTANT

Viviani Luduvice is a dynamic engineer with 10 years of experience across
construction claims analysis, dispute resolution, project management, contract
management, team management with creative problem-solving approach for
heavy and commercial construction projects. Knowledgeable with detailed
quantitative and qualitative analysis. Accomplished at developing client
relationship, and working on cross-functional teams.
Mrs. Luduvice has experience in energy, oil & gas, chemical, infrastructure, and
commercial and residential projects in North and Latin America.

ROBERT WHITE

WILLIAM (BILL) THOMAS

Robert is a Senior Airport Operations Advisor and former Airport Executive with
distinguished qualifications across both government and private sector senior
management positions in airport authorities, and airport consulting companies
in North America and overseas. He brings a comprehensive and global
experience to the role, with more than 50 years of aviation experience. He
has managed and developed airports, passenger terminals, and cargo facilities
across the globe. Moreover, he has provided advisory and leadership insight
to airports across London, England; Toronto, Canada, Houston, Texas (George
Bush Intercontinental); Shreveport, Louisiana; Gainesville, Florida; Jacksonville,
Florida; Newport News, Virginia; Reno, Nevada; Quito, Ecuador; San Jose, Costa
Rica; Liberia, Costa Rica; Barranquilla, Colombia; as well as Baghdad and Basra
Airports in Iraq.
Most recently, he is the former Senior Airport Manger and Assistant General
Manager for Airport Operations at George Bush Intercontinental Airport (IAH)
in Houston, Texas. Perhaps one of his greatest accomplishments and unique
leaderships skillsets he offers the Conexig Team are as his experience as former
US Naval Aviator. Robert served as an aircraft carrier pilot in the South China Sea
during the Vietnam War and later supported NASA’s Apollo Recovery Forces in
the South Pacific.

Bill Thomas is an expert with studies in accounting and finance. He
has more than 30 years of experience in forensic accounting, damage
calculation, public accounting, and commercial banking services.

EXECUTIVE CONSULTANT

CONSULTANT

Bill is certified as CPA (Certified Public Accounant), CFE (Certified Fraud
Examiner), CFF (Certified in Financial Forensics) and CCA (Certified Construction
Auditor). Bill is a member of the Florida Society of CPAs, the American Institute
of Certified Public Accountants, the Association of Certified Fraud Examiners,
and the Association of Construction Auditors.

Experts listed in alphabetical order

Experts listed in alphabetical order

OUR USA TEAM

OUR USA TEAM
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CONEXIG
SMOOTH JOURNEY

CONTACT
Please do not hesitate to contact us to learn more about CONEXIG USA and international services and
capabilities. Our USA team will be happy to attend to the needs that your project may present. We look
forward to hearing from you very soon.

FELIPE A. ISORÉ GUTIERREZ
Founder & Managing Partner
Country Director USA
felipegutierrez@conexig.com
usa@conexig.com
T: +1 305 204 0919
M: +1 786 570 0186
1001 Brickell Bay Drive Suite 2700
Miami, FL. USA 33131
www.conexig.com
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angola@conexig.com

colombia@conexig.com

portugal@conexig.com

argentina@conexig.com

ecuador@conexig.com

puertorico@conexig.com

australia@conexig.com

france@conexig.com

spain@conexig.com

brazil@conexig.com

mexico@conexig.com

southafrica@conexig.com

chile@conexig.com

peru@conexig.com

usa@conexig.com

T +1 305 204 0919
M +1 786 570 0186

contact@conexig.com

www.conexig.com

1001 Brickell Bay Drive Suite 2700
Miami, FL. EE.UU. 33131

